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VEMORANLUM POR: Dleputy Director for Admiaistration
peputy Dirscter for Iatelligence
peputy Director for Operations
beputy Director for fcisnce and Techeology
chgira:n, Senior Executive Career Service
ane

SHRIECT § EY 1975 Anmual Persommsl Flan

| 1. I bave aow comploted my review of the Agsacy's FY
1975 Apaual Persumnel Flaa, Coples of the Censollidated Heports
gnd the Career Serviece Compsrative Charts were previously sent
to you. ks s part of the snalysis, charts have besn prepaved
te reflect percentage caayarisaasvia certain zress of person-
ael mansgement interest, Coples of these charts are alse being
provided for yeur infermation and study, You may wish to ans-

1yze yeur Garser Sub-Groups in the saae faskion as an assist
§n identifyingz the strengths and weaknesges in these sraoas of
nterest.

2. The persounsl managemest zoals a5 stated in the FY
1975 APPs sre generally scceptable. The gre}eﬁti&as fer staff
personnel en-duty strength for 3¢ June 1875 are within the
staff psrsonsel ceiling whick hed been established for that
date. As reflected on the Cemparstive On-DTuty Strength Sta~
tistics chart, the inclusien of all contract personnel in the
projected om~duty streagth would exceed the new single persom-
el celling approved for FY 197¢, Howsver, the exclusion of
these cetegories of snployeses which are not full-tisze permanent
should reduce the chargeable streagth sufficlently te meet the
new overail ceiling. Black professisnal recruitnent sad iaput
has bees particularly satisfactory this past year and indice-
tions are that this trend i3 centinuing.

3. There are certaln sress eof persenncl managoement
reported in the APP, neted ip this parsgraph and pATAZTSLh
four, that I ask you perticularly reviex st this time and
improve yeur FY 75 goals where pessible. Durisg FY 74 ealy
about 7% of the professions] employses were on rotational
assignments betwsan Career Services; the distridntion of thelr
grades varied from 4% of ke efficers grade (S-16 and adove teo
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1.2¢ of the C§-07 te 11 grade gréup. Thae FY 75 goals are
aise 2% oversll but witk a mors W¥en grade distribution.
weel e Although 1 am pleased the suxbors invelved wers higher than
et 1 had ezpectsd, I fesl more con be dome in this ares for the
—_ bonefiz of poth the Agency sad the individael officers. 1
LA ‘believe that you Cen excesd your FY 75 geals by ona or mers
officers at sach grade level in each Career Service., Yhs FY
74 date for Persopal Rsmk Assigaments show sens succsss iz
the effort to reduce the long term PRAs. The BRI and the ¥
P2®  Career Services have established their long term PRA gosls
at an scceptable level. i beliers further reductions can be
schieved in the other Career Services snd ask yom to maske
every sffort to reduce PRAs below the stated FY 75 gezls.

4., 1 e slso concsraued with the stated Training plans,
25X1X8 The chart which compares the Core Courte teaining geals with
OTR capsbilitics idemtifies a rumbey of shertfalls, I sug-
g&st that vou pursue these probless with the Office of Train-
ng. Frobably some adjustments will heve besn made in the
aztual enrollments this year, »at if the stated goals arve
yalld asd expectsd to continue at this level for subsequent
years, some realigament of training pricrities sust Le coa~
sidered. Wills the FY 74 language training enreliments show
s cousiderable increase over the FY 74 goals, the FY 75 gesls
sre essentisily the same A3 the FY 74 snrellments. OUnly
2.2% of the Agency's complement was enrolied im lamgusge train-
fng in PY 74 and 2.3% i3 prograsaed for FY 75, I feal more
csn and shonld be done in this area gad ask that youw give
careful considerstica to the need for language traianing is
planaing the caveeT development of cur employees.

$. I have s particular intevest in the follewing ARP
reports sad while I se not asking fer = change in the stated
gasls, I de want your sssuraace that these aross are being
sonitored on & coatinuing basis. Pleass review your roperis
and gosls im these aress =nd forward your comments to me by
the end of Neweh, fpeilt

v 2. Group Cemsunicatiosns, I sz plesssd by rapoTts
that this progrea is wall upderway in 211 the Carcey Services,
but ask that it eontinee to be menitersd to insure 211 0ffices
(in the PDO, &ll pivisiens) or large éivisions therontf, have
a1 least oune gonsral meeting during the year for all personuel
of s1i grades. This mseting should be xade tha gceasion of &
report on matters of gemers concern for the Office, the
careey Service and Lthe Agency. It should also includs details
apé expianations of the vavious persennel manmagement procesies
new in use in the Agency. . « 1.8, A¥P, PDP, pregress ia
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implesmenting the New Approsches to Persemnel Mansgesmenl, and
sny systews or technigues peculisr te the imwedlate Office or
Division concerned.

b. Frofessionsl ¥omen Employeses. 1 ask thst ths
Career Services carefully revisw thelr women prefessional
euployess iz zrades 05-13 and sbeve with Tegerd to-thelr rates
of advancemaent, in both asslgnaent and promotien “in compari-
aon with thoss of their peer groups., Eecords gliow thet while
time-in-2rads for prometioms through GE-11 13 @bout the 2ame
for mes snd women, the walting pericds wre plgaificently leager
for the promotion of women to grades CS-13 amd sheve.

€. \Frofessionsl laput. The/chart ef prefassional
inpur percentages merits carsful revigw, A 1§rgi§gartiam of
the iaput te the prefessioasl complghents of the DDA and the
250 is by the convexsion of clericyl amd technicsl persomnel
to professionsl statis. The question hers is act of the quali-
fications of individusls for thefr initlal professisnsl sssign-
wonts, It is rather & guestiey of whaether the total volune 3¢
this input restricts the recryitment of officers withk qualifi-
caeticas and potentlal fer prgdgressive assignment and promotion
to more senlor supsrvisery 4éhd nanagesent positicms. This i3
a0t & shert-ters concern At the specific assigmment; it is a
long-tere coéacern for thy sources of future senlor nanugers.
The repert fer oaly one /yesr may wot warrast s finel judgesrt,
bat the situaties §s worth wetchinp and will be & matter for
sericus conslderstion/if the tread cumtinues. The conpuler
recovds of the corveysisn of clerical and technical persensel
te profossional stayus this fiscal year ghrough 3¢ Janumary 1975
reflect that in DBK, DO and E Carser Sevxices the PY 75 APP
gpals for thess cynversions have siveady boden excesded.

G. Mrersge Time-in-Crade of Frefesihionsl Empleyecs.
wapy of the differguces between the Career Servides is the tlue-
in-grade and fast ‘and slow promotion grades ars p shably due to
tha differesncgs té the operations ead empleyzent cirspnstsnces
amony the Seyvicés, Within esch Career Service, howevwy, detar-
zinstions shéuld be made that any notable differences between
the Sub-Grogps are for a good reasen. In thess reviews 1 task
that you pay particular attentien to the reasemable rate of ™

%1: 2 pew prefessional ssployes should supect, or
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. ¥hen I have received your comments ond Tesctions
te thesa points, I would 1ike to discuss them and these
conclusions at an early Management Committee meeting.

fsf W. E Colhy

W. E. Colby
Hirector
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